
Sandy Wallace 
Alpacas of Marin/SoCal Suri Alpacas 

 
  
 Owning and taking care of alpacas represents a real change of life for me—as it 
does for so many alpaca breeders.  Calpaca and similar organizations give us much of the 
support we need to be successful in this venture.  We need educational support—learning 
the latest as well as the classical wisdom of Camelid care.  We need marketing support—
how do we open new markets to alpaca ownership and fiber sales?  We need a coherent 
vision of what it is that can give our fleece the greatest advantages in small-scale (cottage) 
and large scale (commercial) industry—and what steps do we as breeders need to take to 
attain these goals?  Finally, we need community—we are a wildly diverse group of 
individuals with totally different opinions and backgrounds, but we all come together with 
our common interests, and we have a heckuva lot of fun in the process! 
 
      I’m running for the Calpaca BOD to learn more about the organization and to help 
Calpaca enhance the experience of alpaca ownership for its members.  I also want to “give 
back” to the organization that has provided support (see above) to us over the years. 
 
    It can be hard to leave private practice (Internal Medicine/Infectious Diseases/HIV) 
after 30 years, but I realized that I didn’t need to be “Sandra Wallace, MD” any longer—I 
could be “Sandy Wallace of Alpacas of Marin”!   I do still take care of a small group of 
established outpatients and I have a part-time administrative/IT position at a hospital in 

LA—this and my expert witness work keeps me traveling to Southern California twice a month.  We have 
been SoCalpaca and Calpaca members for many years, and I have been on the planning committees of 
a number of AFW/SWRAS shows (watch for AFW in March, 2015!)  Because Michael still continues his 
practice in Southern California full-time, we will maintain a foothold in the LA area for years to come, and 
we definitely want to keep our relationships with Southern California breeders.  However, we purchased 
our ranch property in Nicasio (west of Petaluma and San Rafael in the North San Francisco Bay area) 
with the goal of developing new markets for alpaca breeders in Marin County.  Historically, this is a region 
of dairy and meat cattle ranches, hard hit by recession and drought.  There is also a rich culture of fiber 
artists and organic living styles, as well as “new money” from successful entrepreneurs in Silicon Valley 
and San Francisco.  I’d like to make this “work” for all California breeders.  
 
 In addition to being a liaison with SoCalpaca, I hope that some of my personality traits will be 
beneficial to Calpaca.  I ‘m an enthusiastic consensus builder—there’s nothing I like better than a “Win-
Win” situation, and I tend to “think outside of the box” in order to attain that goal.  I have found that when 
I’ve been involved with the management of an organization, whether it is a Medical Staff or hospital 
administration, or an alpaca breeders’ association, I’ve gained a greater appreciation of the scope and 
goals of the organization.  I’d like to understand the motivations and needs of the membership so that I 
can accurately represent those interests to the BOD.   
 

One of the best things about my “career change” is that I’ve had to learn so many new skills: 
livestock care… desk top publishing…how to back up a trailer???  I’d like to keep the enthusiasm going 
for our members. 


